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BOARD OF TRUSTEES Board of Trustees Retreat Minutes

November 5, 2025 | Western Dakota Technical College | Pennington County Room

Western Dakota Technical College prepares students to be highly-skilled professionals through accessible, career-
focused programs to improve their lives, while adapting to community workforce needs and positively impacting our
economy.

The Western Dakota Tech Board of Trustees met on Wednesday, November 5, 2025, at 11:30 am, in person
at the Western Dakota Tech campus in the Pennington County Room. The board trustees in attendance
included: Kirk Easton, Lynn Kendall, Curt Pochardt, Andrea Powers, Linda Rabe, Jeff Rieckman, Mike
Roesler, Andy Scull, and Dr. Steve Willard. WDTC leadership staff attending included: Dr. Kendra Ericson.
Others present included: Bryan Mitchell (Faculty Representative), Jonathan McCoy (WDT Foundation, Ex
Officio), and Noelle Simmons.

11:30 AM - Lunch
11:45 AM - Retreat

1. CALL TO ORDER
Chairman WILLARD called the meeting to order at 11:45 AM with a call to order and roll call.

2. APPROVAL OF AGENDA
RIECKMAN moved to approve the agenda. Seconded by EASTON. MOTION CARRIED (8-0).
3. CONFLICT OF INTEREST
Chairman WILLARD asked if any trustee had potential conflicts. None were disclosed.
4. PUBLIC COMMENTS
No public comments were made.
5. RETREAT TOPICS

a. Board Member Onboarding
POWERS arrived at 12:01 pm.

Discussion occurred on how board appointments are made and the appointment cycle. Information
was shared on the process for board members receiving communications.

b. SWOT Discussion and Looking Ahead to Strategic Planning
President Ericson shared SWOT result themes and strategic planning next steps.
EASTON left the meeting at 2:13 PM.

6. NEXT MEETING DATE
November 12, 2025 | 11:30 AM | Pennington County Room

Appreciation was expressed to the Foundation for a successful Gala. Board giving to the Foundation
will be addressed at the November 12 meeting.

Page 1 of 2



WESTERN

DAKOTA

TECH
BOARD OF TRUSTEES Board of Trustees Retreat Minutes

November 5, 2025 | Western Dakota Technical College | Pennington County Room

Western Dakota Technical College prepares students to be highly-skilled professionals through accessible, career-
focused programs to improve their lives, while adapting to community workforce needs and positively impacting our
economy.

7. EXECUTIVE SESSION
ROESLER moved, seconded by POWERS to go into Executive Session at 2:57 PM, per SDCL 1-25-

2(1) Discussing the qualifications, competence, performance, character or fitness of any public
officer or employee or prospective public officer or employee, per SDCL 1-25-2(3) Consulting with
legal counsel or reviewing communications from legal counsel about proposed or pending litigation
or contractual matters, and per SDCL 1-25-2(4) Preparing for contract negotiations or negotiating
with employees or employee representatives. MOTION CARRIED (8-0).

The Executive Session concluded at 4:05 PM.

8. ADJOURNMENT
ROESLER moved and POCHARDT seconded to adjourn at 4:06 PM. MOTION CARRIED (8-0).

Ky A Uil

Board Chair
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